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Whitewater Valley Presbytery -- Stated Meeting -- June 7, 2006

John Knox Presbyterian Church, 3000 N. High School Rd, Indianapolis IN 46224
Phone: (317) 291-0308  www.johnknox.org

INDEX — FIRST POSTING
These postings are the equivalent of a First Class Mailing.

In response to feedback regarding on-line Presbytery papers, all action items are incorporated within the docket.

However, all relevant documentation and complete reports are posted as reflected on the Index page.

It is your choice which reports you print and bring to the meeting,
Remember that you may simply want to read longer, non-action items on line.
You have the ability to pick and choose which specific papers you want to print.
Extra sets of papers are not normally available at the meeting.

Map & Directions to John Knox Presbyterian Church, Indianapolis

History — John Knox Presbyterian Church, Indianapolis IN Information
Presbytery Docket APPROVAL
Committee on Preparation for Ministry

- Lori Neff Interview - Biography (Inquirer to Candidate) ACTION

- Marc DeJeu Interview — Biography (Inquirer to Candidate) ACTION
Coordinating Council Report
- Reported Actions of Council Receive Report
- Council-Personnel Recommendations APPROVAL

Committee on Preparation for Ministry
- Cathy Chang Interview — Biography (Inquirer to Candidate) ACTION

Budget 2006
Proposed Staff Realignment Budget to balance 2007-2008 Budget

Finance Committee Report — Per Capita Analysis through June 1
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Directions to John Knox Presbyterian Church
3000 North High School Road
Indianapolis, Indiana 46224
(317)-291-0308 www.johnknox.org

John Knox is located on the west side of Indianapolis, on the edge of Speedway. It is easiest to access
the church from 1-465.

From the North: Take |-465 south to Exit 17 — 38" Street. Turn left (east) on 38" Street. At second
stop light, turn right (south) onto High School Road. John Knox is at the second stop light, at the
intersection of 30" Street and High School Road. Turn right at light into church driveway; parking at rear.

From the South: Take 1-465 north to Exit 16A — Crawfordsville Road. As soon as you are off the exit
ramp, get into the far left lane. Turn left (north) at stop light onto High School Road. John Knox is at the

first stop light, at the intersection of 30" Street and High School Road. Turn left at light into church
driveway; parking at rear.

From the East: Come west to Indianapolis. If coming around the south side of city, follow
directions “From the South.” If coming around the north side of city, follow “From the North.”

From the West: Come east to Indianapolis. If you are south of church, follow directions “From the
South.” If you are north of church, follow “From the North.”
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A Brief History of
John Knox Presbyterian Church

In the early-1960s, it was evident that a new Presbyterian congregation was needed on the
growing edge of Speedway and the Northwest side of Indianapolis. Five acres of land were
purchased at the corner of 30" Street and High School Road in January 1961, and
Laurence Sunkel, associate minister at Irvington Presbyterian Church, was called as the
organizing pastor in September 1961. St. Andrew Presbyterian Church gave a list of 30
families who lived in this area and who wished to be part of this new church development.
The first worship service was held at St. John’s Episcopal Church (3 blocks away) on
September 17, 1961. Initially known as the “Speedway Presbyterian Mission,” the
congregation soon chose the name “John Knox” to remember its heritage and roots in the
Reformed faith. The organizational service was held on March 4, 1962, at St. Andrew
Presbyterian Church, where 121 charter members were welcomed.

In John Knox’s 44 years of ministry, there have been four pastors who have served the
congregation. Rev. Larry Sunkel served from 1962-1971. Then Dr. Roger Dean was called
as pastor from 1971-1990, serving the congregation for nearly 20 years. During that time,
Rev. Mark Merrill was called as associate pastor, and served in that capacity from 1977-
2002. Rev. Frank Mansell was called as pastor in 2003, and Lisa Crismore was called as
Commissioned Lay Pastor in 2004. John Knox has also supported seminary students in its
history, including Keith Oditt in the mid-1970s.

During its 40+ years of ministry on the west side of Indianapolis, John Knox has hosted and
engaged in a number of vital ministries. The Speedway Co-Operative Preschool has served
the community for 40 years. The Presbyterian Women'’s Organization has been very active,
holding annual holiday bazaars and garage sales. Music has always been an important
aspect of the congregation’s life, and has included installing a pipe organ in the early-1980s,
then having that organ restored in the early-2000s. That love of music has also translated
into a dedicated lay-team beginning a contemporary worship service 8 years ago, with
members offering the music, technology, and creative leadership each week. In recent
years, John Knox has opened its doors to the community, where over 10 different groups
meet to find comfort, guidance, and support. This has included the Hispanic community,
who come to learn English, and the Neighborhood Christian Legal Clinic, where free legal
help is provided. It also has begun new ventures in mission, including a bi-lingual Vacation
Bible School every August, and increased partnership with community service agencies and
local schools.
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PROPOSED DOCKET
Whitewater Valley Presbytery — Stated Meeting -- 10 00 a.m. Wednesday, June 7, 2006

John Knox Presbyterian Church, 3000 N. High School Rd., Indianapolis 4622419
317-291-0308 www.johnknox.org

THESE ITEMS NEED YOUR ATTENTION

1.

ON-LINE PAPERS

All action items are incorporated within the docket. However, all relevant documentation and complete
reports are posted as reflected on the Index page. It is your choice whether or not to print the reports
and bring them to the meeting with you. Note: Items listed as PUP will be posted by May 31st.

2. MEALS
Meals are $6.50 per person. [approved as part of Operating Budget Adjustments]

3 ELECTRONIC PRESENTATONS AT THE PRESBYTERY MEETING
Please note that the time prior to the Call to Order and during the lunch break is reserved for scrolling
announcements and other previously approved presentations. Contact the Presbytery office no later
than May 24th to insure they will be seen. No changes to presentation may be made after March 1st.
Announcements in the meeting will be strictly limited in favor of this avenue of communication.

4. MAJOR ITEMS OF BUSINESS:

5. WHAT’'S NEW AT THE WEB HOME PAGE: www.whitewatervalley.org

@ Golf Outing June 12; updated Pulpit Supply List; links to events.
DOCKET

9:30 A.M. REGISTRATION, COFFEE, FELLOWSHIP

10:00 a.m. TAPESTRY OF CELEBRATIONS: PART |

10:10 A.M. OPENING HYMN
10:15 A.M. CALL TO ORDER - The Moderator, Rev. Glen Bell

Presbytery constituted with prayer
Establishment of roll by registration and establishment of quorum

Introduction of new pastors by COM (Rev. Alan Thames)
Placing Calls in Hands of New Ministers

Introduction of new Elder commissioners

Seating of Corresponding Members

Moderator's Report on Installations/Ordinations
Welcome by host church & History [First Post — p 2]

Concerns of the Presbytery

Announcements (maximum one minute)
(see Stated Clerk before meeting begins—and please note #3 above.)
Stephen Ministries.


http://www.johnknox/
http://www.whitewatervalley.org/
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ACTION APPROVAL OF DOCKET

ACTION

10:30

11:00

12:15

1:15
1:30

2:00

2:10

2:25

2:55

3:00

3:10

[Requests to place additional items for discussion or action on the Presbytery docket must be submitted to the
Stated Clerk prior to approval of the Docket on the day of Presbytery; a two-thirds vote of Presbytery, as
determined by enroliment at the beginning of the meeting, is required to suspend this rule. All such items will
be presented to the Presbytery for inclusion as ‘New Business’ at end of the docket. [9/93]

PRESENTATION OF OMNIBUS MOTION ON REPORTS (BY STATED CLERK)
Madam Moderator, I MOV'E that all non-action portions of Committee and other reports be received as — printed
(includes Commission reports)

° = NEEDS PRESBYTERY ACTION

COMMITTEE ON PREPARATION FOR MINISTRY (Inquirers to Candidate Status)
- Lori Neff — Biography [First Post p 5]
- Marc DeJeu — Biogray [First Post p 6]

HISPANIC MINISTRY LEAD TEAM MAJOR REPORT
Includes Introduction of new DVD for distribution to congregations and Worship.

LUNCH $6.00 PER PERSON AT DOOR

HISPANIC MINISTRY LEAD TEAM MAJOR REPORT

COORDINATING COUNCIL REPORT [FIRST POST pp 7-9 & 10-12]
Announcement Related to Item of Business
° Report from Budget Review Task Group of Council
2006 Budget for Adoption [FIRST POST]
Proposal for Staff Realignment to Balance 2007-2008 Budgets [FIRST POST]
Mission Support Unit Grants
Discernment and Vision Task Group (Prelude to formation of Executive Search Committee)

FINANCE COMMITTEE REPORT
First Quarter Financial Summary and Balance Sheet [New Format] [Second Post]
Per Capita analysis through June 1 [First Post]
2005 Audit Report delayed to mid-July due to storm damage at auditors office

COMMITTEE ON MINISTRY
° Examination for Ordination:
John Hage, Lake Fellow, Second Presbyterian Church [Second Post]
Report of Commission Actions — [Second Post]

COMMITTEE ON PREPARATION FOR MINISTRY (Inquirer to Candidate Status)

- Cathy Chang [First Post p 13 ]
- Wes Kendall [Second Post]

NOMINATING COMMITTEE REPORT
WESTMINSTER NEIGHBORHOOD MINISTRIES
STATED CLERK’S REPORT
Ordination Anniversaries Report — [Second Post]
Stated Clerk’s Summary Report of Correspondence — [Second Post]

SESSION RECORDS REVIEW [SECOND POST]

OTHER BUSINESS/POSTPONED BUSINESS/ADJOURN
Next Presbytery Meeting will be Saturday, September 9
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Presbytery of Whitewater Valley LORI NEFF - BIOGRAPHY June 7, 2006

LORI NEFF

Inquirer seeking status as a Candidate, June 7, 2006
Under Care of Franklin-First

Biographical Statement

My journey in this world began in Rochester, Indiana in 1963. My dad was a farmer, born and raised
in Rochester, following in his father’s vocational footsteps. My mother was the daughter of an engineer and
spent her childhood moving frequently throughout the country. The youngest of three children, | was
baptized as an infant in St. John’s Lutheran Church, Missouri Synod and reaffirmed my faith through
confirmation at the age of 13. My mother placed a strong emphasis on faith development and worship, so |
was active church through high school and college.

| continued to grow in my faith as a student at Manchester College, majoring in psychology.
Immediately after graduation |  enrolled in graduate school at Bowling Green State University to pursue a
degree in College Student Personnel. This was the beginning of an extensive career in higher education
administration and student affairs work.

Even as a child, | felt that God expected “something more” from me. As a woman in the Missouri
Synod Lutheran Church, my options to respond to this sense, or call, were limited. However, a little more
than a decade ago, God provided me with a life circumstance that brought me to the Presbyterian Church
when | was 31. Within a year of joining Providence Presbyterian Church in Virginia Beach, | was ordained
as an elder and God has been moving in my life in significant ways since that time.

In the following years, | began to discern that God was calling me to some form of ministry. When |
relocated to Franklin, Indiana in 1997 | joined the First Presbyterian Church of Franklin. It was there that |
received very strong confirmations that God was indeed calling me to the ministry. With the passage of time
and God'’s patient persistence, | finally reached a point where God’s will for me was irresistible. The burden
on my heart to work with young adults, ministering to college students on their faith journey, became too
great. The call to expand my former vocation in a manner that allowed me to more actively include God and
a ministry of faith was heard and finally acknowledged as | resigned from my job and enrolled in seminary.

Currently, | am a student at Princeton Theological Seminary pursuing a Master of Divinity degree
and ordination in the Presbyterian Church, USA. In this period of my Christian journey, my faith perspective
has been greatly challenged and | have repeatedly been pushed beyond my “comfort zone.” Through prayer
and reflection, | have come to understanding that it is this process of cognitive dissonance and the work of
the Holy Spirit that will deepen my understanding of the Word and of God.

It is this God, the Creator, Redeemer and Sustainer, who has been ever present in my life. It is this
God who has loved and cared for me even when my eyes and heart have been focused away from my
Creator. It is this God who continues to amaze me with abundant patience, compassion and grace. It is
from this God that | look forward to continued leading in my life and continued refining of my faith.
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MARC DEJEU
Inquirer seeking status as a Candidate, June 7, 2006
Under care of Southport Presbyterian Church, Indianapolis

| am a Caucasian male, age 24, who has lived in Ohio, Pennsylvania, and Indiana during my life. | was
raised in a loving home where Christ was taught by two parents who believe firmly in God. | attended Christian
schools from 4™ grade on, and football in high school was an incredibly formative time for me to learn about
team, the body of Christ, and what it means to be part of something bigger than myself. | would say that this is
where the thoughts of ministry first began.

During my high school years, | also attended a youth group led by a man whose influence in my life cannot
be overstated. When the youth group first started, there were two of us who attended. By the end of my
senior year, the group had grown to 70. Most impressive to me was that the same love and care that he
showed to us when we were two was given to the group of 70. Though we did not agree on all theological
points, the genuine love he had for us all spoke volumes to me about the work of God in the world and my
desire to be a part of it.

In college, | studied to be an elementary teacher. Children have always been such a joy for me, and |
would have enjoyed the opportunity to teach. During my junior year of college, | began to think of what | would
be doing for the next 40 years of my life. | determined that | would not want to teach for that long, so began to
pray about what it was | should be doing. It was about that time that being a pastor came into my mind and
upon my heart. | prayed about this for a time, then applied to seminary with an almost Gideon-like request of,
“All right, God. If you want me to do this, | need to be accepted to seminary.” Then came the need for
financial aid, which was filled. Then came the need for inexpensive housing, which was filled. As | mentioned
earlier, Psalm 119:105, in which God leads one step at a time, is certainly applicable to my sense of call.
Since that time, | have found formal ministry opportunities at a church that | love, Southport Presbyterian
Church, and have received mentorship, guidance, and an abundance of love. | continue to be in prayer,
asking for God to guide wherever Emily and | should go, and | am learning to trust that the next step will be
revealed in God’s time.

My gifts for ministry have grown, | feel, out of my faith journey. As | said, | was raised in a loving, Christ-
filled home where | was constantly challenged and spurred into deeper relationship with God. The marker for
my faith these past 10 years has been grace; a grace that brings me to my knees and allows me to know that
God loves me just as | am and not as | should be. This grace is what | so very much want to share with others.
The work of God in my life allows me to share what the late singer/song writer Rich Mullins called, “The
reckless raging fury that they call the love of God.” It is out of my own experience with God’s forgiveness and
grace that | seek to spread the “good news” that we are loved and need to do nothing to earn it; anything good
done will be out of response to that love.

| see in the Church a deep hunger to know such a love. | see a desire within people to believe it. | wish to
communicate, through my own life and even words, that God loves us, and all we need to do is believe it. |
pray that my ministry, informed by my faith journey and empowered with that which God has equipped me, will
be in service to God, and therefore others, through this love.
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The Coordinating Council of Presbytery met on Wednesday, May 3, 2006, at the First United Presbyterian Church
of College Corner. Despite several folk visiting Ohio on their way to College Corner, a quorum was present and the
meeting was opened with prayer by the Council Moderator, Elder Jean Dodds, at 5:50 p.m. Eric Herzog was
attending for the Finance Committee and Barry Sumner for Hispanic Ministries Lead Team.

The Executive Staff shared joys and concerns of the presbytery and Bob Anderson led the Council in prayer for
Betty Alice Almeida’s brother-in-law; Sandra Reid’s son; Glenda and Bob Hunter, surgery; Rich Swartwood, son’s
illness and thorn in foot; Mary Payne’s son; John Stevens; Robert Brown; Frank Bean; Byron Crozier; Cathy
Hubbard (motorcycle accident).

The Minutes of the February 2006 Council and March 2006 Presbytery Meetings were Approved.
The Docket for the Council meeting was approved as amended.

Bob Anderson walked the Council through the “Mission Study” process for presbytery’s search for an Executive
Presbyter. The Executive Search process (“Discernment and Vision”) will begin this summer following two tracks:
“Discernment’—the spiritual life of the presbytery—and “Vision"—a factual oriented process led by Jim Dougans
through “Listening Teams”. The target is for the Nominating Committee to bring nine names for an Executive
Presbyter Search Committee to the December Presbytery meeting. It was M/S/P approve this process and to form
a Strategy Team for leading the Presbytery through this process.

Bob reviewed for Council plans for preparing for and adjusting to Amy’s departure.

Council Reviewed the results of the survey taken at the March Presbytery meeting and this report will go to the
June meeting of the Presbytery. {See Executive Committee report below}

Council APPROVED recommendation from Executive Committee to allow Westminster Neighborhood Ministry to
use Directory information for contacting churches and pastors in the presbytery

Bob Anderson and Paula Mann, Council Leadership Education Planning, are putting together “Mini-Teams” to
liaison with Networks, Stewardship, and Worship during the transition.

Meetings of Presbytery:
MEETING DATES {Request for church history@ from host church}

All dates approved.

2006

June 7th John Knox (1)

Sept 9th Franklin, First (S)

Dec. 6 Muncie, First (NE)

2007

March3 FW Calvary-Third (N)

June 6 Indpls, Second (1)
September 8 Anderson, First (I/N)
December 5 Greenwood, Center Grove

2008: Betty Alice working on these

EXECUTIVE COMMITTEE REPORT:

1. REFLECTIONS ON MARCH MEETING OF PRESBYTERY
Questionnaires: Responses reviewed. Good response. Repeat in June but have boxes
for people to put completed forms in before leaving; add Elder/Minister check-off.
Keep Tapestries of Celebration/Interim Tasks as docket item.
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2. Council Budget Review TF
Bob Anderson. Have been meeting regularly. .New reporting system in progress by Finance
Committee; first version ready for May Council; will then be revised and presented to June
Presbytery for additional feedback. The Committee has made adjustments and revisions that,
along with additional income streams, will greatly reduce (but not eliminate) 2006 deficit. Will have
a balanced 2007 budget for June Presbytery. Council members visit and interpret 2007 Budget to
churches---and to ask for 2007 pledges beginning in September.

3. ITEMS OF INTEREST FROM MISSION UNITS
MiSSION DELIVERY UNIT:

Hispanic Ministry Lead Team’s Reports (Felipe Reporting)
Request 15 minutes on Council to discuss proposal for Evangelist.
Approved for 90 minutes at June Presbytery—including worship—with focus on DVD as
interpretation tool.
NQR: 197 mission volunteers this summer to Mexico; Bi-Lingual VBS at both John Knox and
Westminster this year; Camp Amistad (at PYOCA) planning is underway; Dental team
expanding to two trips this year (need hygienist).

Transforming Congregations: Conference in Fall is set with Bob working with volunteers to

coordinate and lead.

Session Visits: 11 pastors/11 elders have started visits to listen to Sessions.

MISSION SUPPORT UNIT:
PYOCA.
Request for Peacemaking Funds
Westminster Neighborhood Ministries
Request for Peacemaking Funds

4. MEDIA TEAM UPDATE (KRISTY)
Written Report presented (Kristy on Vacation)

5. EXECUTIVE SEARCH COMMITTEE
BOB CALLED ATTENTION TO THE NEED FOR THE EXECUTIVE COMMITTEE TO INITIATE DISCUSSION AS TO
NEXT STEPS IN THE SEARCH PROCESS FOR NEW EXECUTIVE. 10 MINUTES OF NEXT COUNCIL MEETING
WILL BE DOCKETED FOR SUCH DISCUSSION.

6. Executive Committee recommends to Council
That presbytery release to Westminster Neighborhood Ministries our information regarding
addresses of pastors of congregations. For direct communication from WNM to pastors.

7. Council Self Study
Bob Anderson and Paula Mann will be forming a Task Group to begin full review of priorities,
how work gets done, presbytery meetings, role of Council, etc.

*% * * *kkkkkkkkhhhhhhkkkkkkkkkhhhhhhhhhhhhhx * *

Personnel Committee: Incorporated into Budget Review TF Report.

Mission Support Unit:
The Presbytery Council approved the following mission grants at its May meeting:

$4,000 to Exodus Refugee and Resettlement Ministries (from New Partnership Grants).

$3,000 to Westminster Neighborhood Ministries for summer Unlimited Kids program. (From New Partnership
Grants)

$2,000 to Westminister Neighborhood Ministries for Food Pantry purchases. (From Hunger Fund)

$1,700 to PYOCA Camp and Conference Center for expenses related to Relief Kits to Church World Service and
Presbyterian Disaster Assistance. (From Peacemaking Funds)
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$3,000 to Campo Amistad, August camp for Hispanic children from west side of Indianapolis. To be held at
PYOCA. (From Peacemaking Funds)

$2,000 to Bi-Lingual VBS at John Knox. (From Peacemaking Funds).

Hispanic Ministry Lead Team:

M/S/P to raffirm calling a Presbytery Evangelist to help start a “1.5 Congregation (Hispanic)” in the
Indianapolis area and granted permission to the Strategy Team to approach congregations for financial support
to help underwrite presbytery’s portion of this position. A short announcement regarding this will come at the
June meeting with a full report in September.

PYOCA Camp and Conference Center:
Update on summer plans.

Westminster Neighborhood Ministries
Granted 10 minutes docket time at June Presbytery meeting.
E-Z New: Weekly format being well received.

Finance Committee:

Eric Herzog reported for the Committee. The first draft of revised format First Quarter Financial Report
was reviewed and received by Council and Eric provided an update on problems with audit due to auditor’s office
being closed as result of damage from Good Friday winds.

2006-2008 Budget was presented with Finance Committee adjustments for 2006 and 2007 with
Associate Executive (Amy Fowler) not replaced. This brings these budgets to within $3,000 of balance in 2006
(with $40,000 of income from special appeal) and about $9,000 or 2007 and 2008. It was M/S/P to present
these budgets to the June meeting of Presbytery as part of the Budget Review Task Force report.

Report of the Budget Review Task Force

(Keith, Kristy, and Fabio were excused during this portion of the meeting.)

In addition to the above changes, the Task Force presented a series of proposals designed to bring the
2007 and following budgets into balance, including eliminating the position of Associate Executive/Stated Clerk
as of December 31, 2006; increasing per capita, creating new income stream by having Craig due contract work
for congregations, and bringing full cost of Felipe’s compensation into the Presbytery budget as grants decline.
The effect of these changes, if approved by Presbytery, will be reflected in the first proposed 2007-2009 Budget
to be presented at the September meeting of Presbytery.

The full report and recommendations approved by Council will go to Presbytery as a separate report for
action.

Council Meetings, 2006:
August 2, Decatur; November1, Marion Westminster; February 7, 2007, Winchester.

Presbytery Docket:
Council reviewed and approved major items for the June Docket, including 75 minutes for Hispanic
Ministry (including their leadership of worship).

Meeting adjourned with prayer by Bob Anderson at 8:50 p.m.
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COUNCIL — PERSONNEL RECOMMENDATIONS
Associate Executive with Congregational Development Responsibilities

The Coordinating Council, at their May 3, 2006 meeting at First Presbyterian Church, College Corner, Ohio,
approved that the following actions be recommended to the Presbytery at the June 7, 2006 meeting.

RECOMMENDATIONS

1. "That the presbytery dissolve the position of Associate Executive Presbyter with Congregational
Development responsibilities that is vacant as of June 1, 2006.”

a. Budget constraints will be eased by not filling this position. Council believes that we
will be able to staff the key programs of that department with temporary contract staff and
volunteers who have been well trained by Rev. Fowler.

b. There will be an approximate savings in 2007 of about $35,000. That figure includes
estimates of future costs of contract staff and travel.

c. Fall programs for our Transforming Congregations program is planned and the recruitment
of volunteer support staff is in process.

d. Coordinating Council and presbytery staff will monitor the effectiveness of this move.
Coordinating Council will continue to plan and implement those programs that will provide
support and services for our congregations. The Transforming Congregations program will
continue in its present form (this program is funded by our Promise of Tomorrow Fund).

ACTION TAKEN

The Standing Rules of Whitewater Valley Presbytery will be modified to reflect this change and will be available
for a first reading with the second post Presbytery papers.
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COUNCIL — PERSONNEL RECOMMENDATIONS
Associate Executive/Stated Clerk & Treasurer Position

The Coordinating Council, at their May 3, 2006 meeting at First Presbyterian Church, College Corner, Ohio,
approved that the following actions be recommended to the Presbytery at the June 7, 2006 meeting.

RECOMMENDATIONS:

1. That the Presbytery commence with a plan for Reduction in Force that will dissolve the current
position of Associate Executive/Stated Clerk, divide the current roles of Treasurer and Stated
Clerk into two separate part time roles that will be filled with volunteer (receiving and
honorarium), part time, or contract staff, and that the current presbytery policy for “reduction

in force”

a.

ACTIONS TAKEN:

a.

be implemented as it pertains to any staff person in that associate executive position.

Budget constraints drove this decision for reduction in force. After researching staffing
models of other presbyteries of similar membership and context, it was determined that
executive clergy level salary and benefits could be eliminated by using this model which is
very common across our denomination.

There will be a net savings of approximately $ 51,000 after factoring the cost of two part
time staff persons, travel, and training.

Plan of Implementation:

The “Reduction in Force” policy gives the current staff 6 months notice plus a severance of
one week’s salary for each year of service up to twelve weeks. The maximum will apply in
our case. The policy would begin on June 8 if the way is clear. It would run through Dec. 8,
2006, whereupon the appropriate severance would be granted. The policy will not be
applicable should the current staff find another position before or during the Reduction of
Force implementation.

Additional part time bookkeeping staff will be required and the cost of the person is factored
into the savings listed in item b. above.

Evaluation:

The Coordinating Council will continue to evaluate the effectiveness of this move in
cooperation with the Finance and Personnel Committees. Hiring and evaluation of
new staff will follow the current procedures of the Presbytery Personnel Committee.

The Standing Rules will be modified to reflect this change and will be available for a first
reading with the second post Presbytery papers.

Position descriptions for the new positions are in process.
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COUNCIL — PERSONNEL RECOMMENDATIONS
Associate Executive (Bridge Builder)

The Coordinating Council, at their May 3, 2006 meeting at First Presbyterian Church, College Corner, Ohio,
approved that the following actions be recommended to the Presbytery at the June 7, 2006 meeting.

RECOMMENDATIONS:

1. To continue the position of Associate Executive (Bridge Builder) by supplementing decreasing grant
money for that position with salary over the life of the grant.

a. One half this position is funded by a grant from General Assembly that decreases in stages over a
five year period. Personnel Committee recommended to Council that our current staff person,
Felipe Martinez, is critical to the oversight and development of our growing ministry to the Hispanic
community. His leadership is also making an impact in a variety of multi-cultural dialogues in
Indianapolis. The Council believes that this motion will continue this leadership, provide financial and
job security in order to retain his gifts and leadership in presbytery.

b. Cost: approximately $4,000 in 2007

c. This plan will affect the 2007 budget. Evaluation will continue through the Personnel Committee
procedures for Executive Staff personnel.

2. That our current position for Information Technology/Administrative Assistant be modified to allow
our current staff, Craig Shaw, to continue service as our office IT specialist but also to serve as an
Information Technology Consultant (itinerant) on a “fee for service” basis with the churches and
mission projects of our Presbytery.

a. The Whitewater Valley Presbytery mission design includes an emphasis on the development of
electronic and media communication methods in our presbytery. One way to facilitate that is to
provide services to our congregations as those communication and information tools develop.
Most of the administrative assistant tasks in this position were for the Associate Executive for
Congregational Development, a position we are dissolving. This allows time for the Craig to
develop this technology ministry.

b. Thought it is difficult to know exact dollar figures, the Budget Balancing Task forced set a goal
of generating a new income stream of about $18,000 a year. This new revenue would have the
effect of offsetting about half the salary package for that position.

C. A business and marketing plan are currently in the discussion stages. This move would

commence with presbytery action and evaluation will be through the current Personnel
Committee procedures.
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CATHY CHANG

Inquirer seeking status as a Candidate, June 7, 2006
Under care of Indianapolis-Second

Dear Mom and Dad,

Do you remember when my eighth grade Sunday School teacher Ms. Rim asked me to speak at the Christmas Eve worship
service? Although | was hesitant at first, | was confident in the message that | wanted to share. What | wanted to talk about
most was what it means to be a welcoming church. | gave the illustration that | should not have to bring a casserole,
announcing that | was a newcomer. | spoke openly about how easy it is to exclude newcomers and confessed that | even
treated the pastor’s daughter that way too (at our previous church in New Jersey).

Do you remember the youth group director Mr. Park? Soon after he started the junior youth group, Mr. Park suggested that
we raise money for another congregation called Christian Compassion Baptist Church. It was the first time that | had
experienced church with people other than Korean-Americans. As the Treasurer, | wish | could tell you how much money
was raised. What | do recall is worshipping together and presenting the funds to that church, on behalf of the youth group.
Every word in my brief speech had to be perfect, and | crafted each line as if | were a speechwrriter.

During college, surely you remember my commitment to campus ministry? As early as freshman year, | heard comments
like ‘Someday you’ll make a great pastor’s wife.” While | was initially flattered, | was more uncomfortable if that was the
extent of what | could become as a Christian woman. At the end of freshman year, | was even more surprised when my
peers elected me as Vice President. Within hours of returning to school as a sophomore, | heard rumors that our President
was on academic probation and would not return to school. By default, | was automatically promoted to President. | had no
idea what | was doing and depended on those few people who were still willing to serve. This team-based approach was
the only way | knew how to keep things running- this was certainly not the time when leadership was about being a one-man
show.

Mom, throughout the four years | worked as a management consultant, do you remember how much | wondered whether |
was in the right career? Looking back now, | still cannot believe that | worked for four years as a management consultant.
After two years in New Jersey, one year in Baltimore and almost another in Milwaukee, | longed for a new career direction.
In comparison, my previous mission experiences were more meaningful to me, as | recalled playing with children in Mexico,
prayer-walking through cities of Turkey, and visiting families in post-hurricane Nicaragua. For my 2001 New Year’s
resolution, | decided to audit a course called Perspectives on the World Christian Movement, in which we learned about the
Biblical, historical, and strategic perspectives of world Christianity.

As the year progressed, | also struck a friendship with Alewa, my weekly cabdriver in Milwaukee. Alewa was an Egyptian
Muslim. Eventually | met his wife and their two children. Hearing his stories about Egypt made me more excited to
experience Egypt for myself, even though | was still in New York City. At the end of July our weekly conversations and
family visits were cut short, when | finished my project in Milwaukee and said goodbye to my new friends.

Dad, do you remember when | met you several days after | was downsized from Accenture? You were on a business
trip to Philadelphia, and | visited you and went back to New York City on a September 11 morning train. Several days
later, my friend Alewa called from Milwaukee to check up on me and my brother (who he remembered was at New
York University). | was stunned but pleasantly surprised that it was him on the phone. Ironically maybe | should have
asked how his family fared in the backlash. Alewa was an Egyptian Muslim, and he was my friend. How could | be
comparatively safer in New York, to him and his family. Even after 9/11, | was even more convinced of staying in New
York City and going to Egypt.

Dad and Mom, do you remember when you visited me during my year of mission service in Egypt? It meant so much to me
that you visited me in Egypt. After living together as a family in the United States and now living independently as an adult,
this trip was your first glimpse into God’s direction for my life. In fact, Egypt represents more than a country but also a
turning point in my faith journey: it was the first time | experienced vocational satisfaction. Before discerning whether to
serve in Egypt, people also asked me if | ever thought about attending seminary or becoming a pastor. Along with my
willingness to learn, | brought these questions to Egypt. In response to these questions, my answers came in the form of
experiences such as ‘preaching” once in an Egyptian church and leading Bible studies with the other young adult
volunteers. When | returned from Egypt and traveled on a mission interpretation tour, people asked me again about my
future plans. Initially | was uncertain, but with increasing confidence, “I'm going to apply to seminary.”
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