Presbytery of Whitewater Valley DIRECTIONS June 4, 2008

FIRST PRESBYTERIAN CHURCH
215 East Dustman Road
Bluffton, IN 46714
(260) 824-0767

DIRECTIONS

The First Presbyterian Church of Bluffton is located at 215 East Dustman Road. It is
approximately one block east of State Route 1, which runs from north to south through Bluffton.
Landmarks at the intersection of Dustman Road and SR 1 include an Arby’s on the southeast
corner and a gas station on the northeast corner. If driving north on SR 1, Dustman Road is
approximately 1.4 miles north of the Wells County Courthouse and the downtown center of
Bluffton. If driving south on SR 1, Dustman Road is approximately 1.5 miles south of the
welcome sign at the north end of town (or about 1 mile south of the stretch of road where you
will find Wal-Mart and Lowes). If you are coming in from the west on SR 116, continue across
SR 1 on East Dustman Road.
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Presbytery of Whitewater Valley CHURCH HISTORY June 4, 2008

FIRST PRESBYTERIAN CHURCH
BLUFFTON, INDIANA

In the spring of 1840, residents of Wells County petitioned the Presbytery of Miami in
Greenville, Ohio to establish a Presbyterian Church in this community. On June 10, 1840,
22 people met for worship under the leadership of the Rev. J.A. Ogden.

The congregation began its life in a log barn belonging to a member; and would later
meet in buildings belonging to other members. When the time came to construct a permanent
home for the congregation, no single site was suited to the widely dispersed membership. The
congregation divided into four churches.

On August 24, 1844, the Rev. John H. Russ led the members of the Bluffton
Presbyterian Church in their first service of worship as a new congregation. Nineteen of the
22 charter members had been members of the parent congregation, the Pleasant Ridge
Presbyterian Church. The Pleasant Ridge congregation later changed its name to the Ossian
Presbyterian Church.

The church met irregularly during its earliest years, borrowing space in the courthouse or
other churches in town. The congregation’s first building, constructed at a cost of $965, was
dedicated on February 10, 1854. On August 1, 1885, the congregation moved into a new facility
at the corner of Washington and Marion in downtown Bluffton. The congregation remained at
that site until it moved to its present location, holding its first service of worship here on Palm
Sunday March 26, 1961. The church’s most recent building program was started in 2000,
construction was completed by 2003, and all debts were settled by Easter Sunday April 8, 2007.

The church houses a Pre School and a Day Care, makes its facilities available to local
civic and charitable organizations to which members give leadership, regularly hosts Red Cross
blood drives, and holds a monthly luncheon for Senior Citizens. It is a member of the
northeastern church cluster that participates in our Presbytery’s partnership with the Presbytery
of Northern Quintana Roo. In the past three years, work groups have helped with
reconstruction efforts along the Gulf Coast and in Nappannee, IN. Members serve on the board
of Congo Helping Hands. A number of members have participated in the ministry of our
Presbytery in various ways, including one, Edna Geist, who has served as moderator of the
Presbytery and the Synod of Lincoln Trails. The congregation pleased to host Presbytery in
March of 1995.

Much of the above information was taken from “A Sesquicentennial History 1844-1994”
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Presbytery of Whitewater Valley DOCKET June 4, 2008
Whitewater Valley Presbytery — Stated Meeting -- 10:00 a.m. Wednesday, June 4, 2008

First Presbyterian Church, 215 E. Dustman, Bluffton IN 46714
PHONE: 260.824.0767 www.adamwells.com/~firstpres

THESE ITEMS NEED YOUR ATTENTION

ONLINE PAPERS

All action items are incorporated within the docket. However, all relevant documentation and
complete reports are posted as reflected on the Index page. It is your choice whether or not
to print the reports and bring them to the meeting with you.

. MEALS Meals are $6.00 per person.

ELECTRONIC PRESENTATIONS AT THE PRESBYTERY MEETING
Please note that the time prior to the Call to Order and during the lunch break is
reserved for scrolling announcements and other previously approved presentations.

. WHAT'S NEW ON THE WEB HOME PAGE www.whitewatervalley.org

DOCKET

9:30 AM Registration

10:00 AM Call To Order Elder Donna Madewell, Moderator
Opening Hymn

Presbytery Meeting

Establishment of Roll by registration and establishment of quorum
Introduction of new Elder Commissioners

Seating of Corresponding Members

Moderator's Report on Installations/Ordinations

Welcome by Host & Church History [FIRST POST, page 2)
Announcements

Joys & Concerns of the Preshytery

ACTION APPROVAL OF DOCKET [FIRST POST, pages 3-5]

ACTION PRESENTATION OF CONSENT AGENDA MOTION
Rev. S. Kim Leech, Stated Clerk [FIRST POST, pages 6-8]

10:20 EDUCATION AND INTERPRETATION PC(USA)

GENERAL ASSEMBLY COMMISSIONERS REPORT
COMMISSIONING OFGENERAL ASSEMBLY COMMISSIONERS

10:45 SYNOD PRESENTATION Rev. Carol McDonald
EXECUTIVE PRESBYTER NOMINATING COMMITTEE Rev. Laura Sherwood
[FIRST POST, pages 9-10]
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Presbytery of Whitewater Valley DOCKET June 4, 2008

10:55 ACTS 16:5 INITIATIVE (Transforming Congregations) [SECOND POST]

11:05 MISSION STEWARDSHIP TEAM REPORT Elder Sandra Reid
11:15 INTERIM EXECUTIVE PRESBYTER’S REPORT Rev. Bob Anderson
11:25 THANKS AND FAREWELL TO BOB ANDERSON Elder Bill Smiley

ORDER OF DAY
11:30 WORSHIP  [Necrology Report — FIRST POST, pages 11-12]

12:30-1:15 LUNCH
(after lunch please remain at tables for Rev. Bob Anderson’s farewell tribute)

1:15-1:40 Farewell for Bob Anderson (around lunch tables)
1:40 Break - Re-assemble in sanctuary
1:50 ACTION IN MISSION Presentations

Habitat for Humanity
Hunger Initiative

2:00 PYOCA CAMP & CONFERENCE CENTER Rich Swartwood, Director
2:05 WESTMINSTER NEIGHBORHOOD MINISTRIES Steve Crane, Director
2:10 STATED CLERK’S REPORT [SECOND POST] Rev. Kim Leech
2:20 COMMITTEE ON MINISTRY Elder Martha McDonald

(This is an ecclesiastical committee of Preshytery
authorized to act regularly on behalf of the Presbytery in all
matters permitted by G-14.0500 and G-11.0502h relating to
calling, examining, receiving, and dismissing members; and
on matters relating to the dissolution of pastoral
relationships and honorable retirement, G-14.0600,
G-11.0412)

Introduction of New Pastors

ACTION - ORDINATION EXAM — Rev. Richard Baker
[FIRST POST, page 13]

Validated Minister Presentation Rev. Debbie Mansell

ACTION — ADMINISTRATIVE COMMISSIONS
Indianapolis-Wallace St.; Ohio-College Corner [FIRST POST, pages 14-19]
Richmond, Reid Memorial [SECOND POST]

Reported Actions [SECOND POST]
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Presbytery of Whitewater Valley DOCKET June 4, 2008

2:45 COMMITTEE ON PREPARATION FOR MINISTRY Rev. Peggy McDonald
(This is an ecclesiastical committee of Presbytery authorized
to act regularly on behalf of Presbytery in matters permitted
by the Book of Order that include the care of inquirers and
candidates for ordination to the office of minister of the Word
and Sacrament.)

ACTION — Ordination Exam — Alisa Ferlicca [FIRST POST, page 20]
ACTION — Inquirer to Candidate — Mike Evanchak [FIRST POST, page 21]

3:00 NOMINATING COMMITTEE REPORT [FIRST POST, page 22]

3:10 COORDINATING COUNCIL Elder Betty-Alice Almeida

(The Coordinating Council has the powers stipulated by
the Standing Rules of the Presbytery. It has general
oversight of the programmatic and mission work of the
Presbytery and recommends each year’s budget. It
nominates the Nominating Committee for election by the
Presbytery, assures an orderly review of Session records
and establishes teams, networks, task forces,
partnerships and committees.)

Personnel Report
Treasurer’s Report Elder Eric Herzog

Reported Actions (Includes Income Statements & Fund Balances)
[SECOND POST]

3:25 CLOSING HYMN, BENEDICTION & ADJOURNMENT

THE NEXT STATED MEETINGS OF PRESBYTERY
September 6 — Greensburg-First December 3 — Indianapolis-Saint Andrew
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Presbytery of Whitewater Valley CONSENT AGENDA June 4, 2008

CONSENT AGENDA

1. From the Committee on Ministry: approve the ministers’ terms of call (see floor paper).

2. From the Committee for Preparation of Ministry: approve the following persons to be

readers of the Presbyteries’ Cooperative Committee on Examinations for Candidates
(G-11.0103m):

Rev. David Comstock
Rev. Barbara Kenley
Elder Carrie Jo Miller

3. From Council’s Session Records Review Committee: approve the session minutes of the
following churches:

Avon, Whitelick—without exception

Bluffton, First—without exception

Boggstown, First—without exception

Clayton, Presbyterian—without exception

College Corner—without exception

Connersville—with exceptions. No record of full financial review; unsigned
minutes of congregational meetings; no copy of church bylaws provided;
no copy of the current Indiana Annual Report of Nonprofit Corporation;
no record of proper storage of minutes; no report of ministry to inactive
members.

Decatur, First—with exceptions. The 2007 statistical report to the General
Assembly not filed; no record of permanent storage of minutes and
records; church register not maintained; other exceptions 32, 33, 35, 36
on checkilist.

Elwood, First—without exception

Fishers, New Hope—without exception

Fort Wayne, Calvary-Third—without exception

Fort Wayne, Grace—without exception

Fort Wayne, United Faith—without exception

Franklin, First—with exceptions. Items 1, 2, 3, 4, 11, 12, 13, 17, 18, 22 on the
checklist; however, all exceptions were readily corrected.

Franklin, Hopewell—without exception

Greensburg, First—without exception

Greensburg, Kingston—without exception

Greensburg, Springhill—without exception

Greenwood, Center Grove—without exception

Greenwood, Presbyterian—without exception

Indpls, Fairview—without exception

Indpls, Faith—without exception

Indpls, First-Meridian Hgts—without exception

Indpls, Immanuel—without exception
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Presbytery of Whitewater Valley CONSENT AGENDA June 4, 2008

Indpls, Northminster—without exception

Indpls, Orchard Park—without exception

Indpls, Saint Andrew—without exception

Indpls, Second—without exception

Indpls, Southminster—without exception

Indpls, Southport—without exception

Indpls, Tabernacle—without exception

Indpls, Wallace Street—without exception

Indpls, Westminster—without exception

Indpls, Witherspoon—without exception

Jonesboro, First of Grant County—without exception

Knightstown, Bethel—without exception

Lewisville, Ebenezer—without exception

Lewisville, First—without exception

Marion, Westminster—without exception

McCordsville, Christ—without exception

Muncie, First—without exception

Muncie, St. Andrew—without exception

New Castle, First—without exception

Ossian, First—without exception

Plainfield, Hope United—without exception

Portland, First—without exception

Richmond, First—without exception

Rushville, First—without exception

Rushville, Trinity—with exceptions. Because there were 15 exceptions (items 4,
20, 22, 23, 24, 28, 29, 30, 31, 32, 33, 34, 35, 36, 41 on the session minute
checklist) the committee appointed one of its members to work with that
clerk of session.

Shelbyville, First—without exception

Tipton, First—without exception

Westfield, CrossRoads—without exception

Winchester, First—without exception

Zionsville—without exception

4. From the Stated Clerk: Pursuant to G-11.01016, approve the 2008 elder and minister
presbytery parity (see floor paper).
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Presbytery of Whitewater Valley MINISTER/ELDER PARITY REPORT June 4, 2008

2008 Minister-Elder Parity for Presbytery Meetings

Total Ministers January 1, 2008 166
Elders on Council, with vote 15
Total Churches, January 1, 2008 67
Church Membership Elder Commissioners
Over 4,000 10
Over 1,000 6
Over 500 5
Over 300 4
Over 200 3
170-199 2
Remaining churches 1

Elder Commissioners/Church (Based upon membership as of 12/31/07)

Anderson, First

Avon, Whitelick
Bluffton, First
Boggstown, First
Brookville, Mt, Carmel
Clayton

College Corner, First
Connersville, First
Decatur, First

Edinburgh, First

Elwood, First

Fishers, New Hope

Fort Wayne, Calvary Third
Fort Wayne, First

Fort Wayne, Grace

Fort Wayne, Trinity

Fort Wayne, United Faith
Franklin, First

Franklin, Hopewell
Greenfield, First
Greensburg, First
Greensburg, Kingston
Greensburg, Springhill
Greenwood, Center Grove
Greenwood, Presbyterian
Hartford City, First
Indpls, Fairview

Indpls, Faith

Indpls, First-Meridian Hghts
Indpls, Immanuel

Indpls, Irvington

Indpls, John Knox
Indpls, Korean

Indpls, Northminster

R WAOFRDMNIWRORMRPRRPNRPROWRPOODMNUIRRPRPREREPRPREPRERPONDD

Indpls, Orchard Park
Indpls, Second

Indpls, Southminster
Indpls, Southport
Indpls, St. Andrew
Indpls, Tabernacle
Indpls, Wallace Street
Indpls, Westminster
Indpls, Witherspoon
Jonesboro, First/Grant Co.
Knightstown, Bethel
Lewisville, Ebeneezer
Lewisville, First
Liberty, First

Marion, Westminster
McCordsville, Christ
Muncie, First
Muncie, St. Andrew
New Castle, First
Noblesville, First
Ossian, First
Plainfield, Hope
Portland, First
Richmond, First
Richmond, Reid Memorial
Rushville, First
Rushville, Trinity
Shelbyville, First
Tipton, First

Union City, First
Westfield, Crossroads
Winchester, First
Zionsville, Presbyterian
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Presbytery of Whitewater Valley EPNC REPORT June 4, 2008

First Draft 02-08 — Personnel Committee to Council
Second Draft 2/21/08 — EPNC to Presbytery Assembly
Third Draft 4/8/08 (based on discussion at EPNC meeting 031108)

Final Draft — 4/10/08 (2 slight revisions from EPNC meeting on 040908)

PRESBYTERY OF WHITEWATER VALLEY

TITLE EXECUTIVE PRESBYTER

ROLE AND FOCUS
+ Lead in motivating and uniting our churches as a missional body of Christ while honoring
and celebrating the ministries of individual congregations.

+ Lead in implementing the Presbytery’s vision by encouraging a permission-giving culture
that vitalizes and energizes our connectional commitment to mission.

SPECIFIC RESPONSIBILITIES
+ Serve as Head of Staff, responsible for creating a healthy working environment and

nurturing staff effectiveness.

Facilitate the work of the Presbytery by partnering with appropriate staff to develop

effective administrative systems and promoting staff collegiality.

Ensure that all presbytery policies and procedures are followed.

Serve as staff resource to Presbytery Council, Committee on Ministry, Personnel

Committee, Nominating Committee, Committee on Preparation for Ministry and the

Finance Committee. Consult with Personnel Committee to assign other staff members

to serve these, and other, committees as needed.

» Provide general oversight of the Presbytery budget.

% Collaborate with appropriate staff to provide oversight of all Presbytery communications
and publications — both electronic and written.

+ Act as the primary contact when conflicts surface in congregations or between
congregations and pastors and work with appropriate committees as they seek to
mediate and manage conflict.

% Provide counsel, pastoral care, support, and guidance to pastors, elders, and members
of congregations.

% Participate in the Executive Collegium of the Synod of Lincoln Trails.

% Participate in appropriate gatherings at the General Assembly level of the Presbyterian
Church (U.S.A)

+ Represent the Presbytery at ecumenical events and gatherings.

O/
0‘0

X3

8

X3

8

B

QUALIFICATIONS:

% Vibrant commitment to Jesus Christ.

+» Minister of Word and Sacrament or an Elder in the Presbyterian Church (U.S.A))

« Bachelor's degree or its equivalent; an advanced degree, or its equivalent, is preferred.
+ Knowledge of and leadership experience in the Presbyterian Church (U.S.A.)

*,

LEADERSHIP CHARACTERISTICS:
Someone who is...
+ Transformational and vision-casting.
+» Respectful of and sensitive to the diversity of theological perspectives and cultures
within our Presbytery.
A networker, community builder and collaborator.
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Presbytery of Whitewater Valley EPNC REPORT June 4, 2008

Someone who will...

X3

¢

X3

¢

X3

S

X3

S

X3

S

X3

S

Empower diverse constituencies.

Ensure excellent management.

Maintain high standards of confidentiality.

Model professional, personal and spiritual balance and accountability.
Form, equip and release others for team ministry.

Bring a sense of humor and great supply of stamina.

LEADERSHIP SKILLS:

R/
0‘0

X3

8

X3

8

X3

8

X3

8

X3

8

X3

8

Clear and articulate communication
o Public speaking and presentations
o Written communications
Ability to read, analyze and interpret financial reports
Group Process and Facilitation
Conflict Management and Mediation
Ability to build and maintain relationships
Basic proficiency in 21 century technology
Effectiveness in personnel management

RELATIONSHIPS AND ACCOUNTABILITY

R/
0‘0

X3

8

B

Executive Presbyter is accountable to the Presbytery through the Personnel Committee
of the Coordinating Council.

All Presbytery staff members are accountable to the Executive Presbyter.

The Executive Presbyter will nurture vital, collaborative relationships among ministers,
congregations, lay leaders, and staff.

The Executive Presbyter is a colleague to other Executive Presbyters, Synod and
Presbyterian Church (U.S.A.) staff.

COMPENSATION and REVIEW

Y/
0‘0

Y/
0‘0

Compensation shall be set by the Presbytery upon recommendation of the Council after
recommendations from the Budget and Personnel Committees.

In consultation with the Synod of Lincoln Trails, the Personnel Committee shall conduct
an annual review and a comprehensive review every five years of the Executive
Presbyter's work. Each review shall include the review of goals and priorities set at the
beginning of the review period as well as the establishment of goals and priorities for the
next review period.
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REPORT TO PRESBYTERY Necrology Report June 4, 2008

NECROLOGY 2007

The following pastors died in 2007: Rev. Marc Kendall, Honorably Retired
Rev. Richard Kimmer, Anderson-First

The following churches reported no Elder deaths during 2007 {based on reports returned to Stated Clerk: May 23, 2008}

Avon, Whitelick Hartford City New Castle
Clayton Indianapolis, Southminster Ossian

College Corner Jonesboro, First-Grant County Portland
Edinburgh Lewisville, First Richmond, Reid
Greenfield Liberty Tipton

Greenwood, Center Grove

WITH REJOICING IN THEIR LIFE EVERLASTING, WE CELEBRATE THE LIVES OF THE FOLLOWING ELDERS WHO
JOINED FAITH'S GREAT CLOUD OF WITNESSES DURING 2007:

Anderson, First Kenneth Young 12/12/06
Elaine Singer January 13
James E. Thompson April 30
Boggstown Carroll Craig April 2
George Gardner November 4
Decatur, First James C. Moses June 24
Anna C. Alton July 18
Joanne Hollenbach December 3

Elwood, First Edith Gardner February 19
Fort Wayne, Grace Sarah May Keyler June 7
Fort Wayne, United Faith Lucy Doswell April 26

Don G. O’Brien June 22

Mary Garrison

November 30

Franklin, Hopewell Richard Henderson August 27
Ruth Baughman August 29
Greensburg, First Dorotha Perry Wenning April 12
Greensburg, Kingston Betty Scott January 28
Indianapolis, Fairview Marian Sprecher Clark May 30
Carl Vance July 2
Indianapolis, Immanuel Willard Thomas July 5
Indianapolis, Northminster James (Jack) Pickering January 10
Charles High January 15
Charlotte Balay March 9
Katheryn Stevens March 26
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REPORT TO PRESBYTERY Necrology Report June 4, 2008
Indianapolis, John Knox Ray Montgomery February 9
David Sutherlin March 7
Lloyd Stern September 14
Indianapolis, Orchard Park Reuben Darr April 11
Ralph Galvin April 25
John Peterson August 27
Indianapolis, Saint Andrew Paul Wallace Martin June 1
Bruce Thomson July 4

Indianapolis, Second

Indianapolis, Southport

Indianapolis, Tabernacle

Indianapolis, Wallace Street
Indianapolis, Westminster
Lewisville, Ebenezer
McCordsville, Christ

Muncie, First

Muncie, Saint Andrew

Richmond, First

Rushville, First

Shelbyville, First

Winchester, First

Churches not listed did not return forms.

Virgil L. Richardson

Beatrice “Beattie” St. Angelo
Christine Hall

Leon Lawhead

Elizabeth Meeker Martin

Robert Gerow
Richard Raker
Jacob Spade
Richard Traylor
James Mobley
Paul Goben

Barbara Richardson
Fred C. Melcher

Andy Heitz
Helen Robertson
Mary Leroy
Arline E. Levin

Garnet Marsh
Gus Thias

Margaret Burkhart

Howard Schmidt
Jane Hoover
Harold Brady
Julia Coons

Marlan Thorpe
Lowell Weidner

John Curran
Karlene English (107 years old)
Don Bushfield

Charles D. Hyer
Elizabeth (Betty) Marker
Wallace Fraze

Martha (Veenis) Hess
Neva G. Welbourn
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December 14

February 11
June 19
June 24

October 27

12/26/06
May 10
August 3
August 24
November 9
December 9

July 13
November 13

December 19
April
September 15
July 15

April 28
August 27

January 24

July 10
August 13
October 20
December 10

January 28
July 11

March 25
August 2
November 30

March 24
April 9
June 7

August 12

October 3



Presbytery of Whitewater Valley Richard Baker — Statement of Faith June 4, 2008

Statement of Faith
Richard Baker
Second Presbyterian Church

“A little philosophy inclineth a person to atheism, but a great deal more brings him to religion.”
Francis Bacon said this in 1601, and had | but known it in 1978—after | had declared myself an
atheist (not provoking my Presbyterian parents nearly as much as | had hoped), and when
| declared myself a philosophy major at the College of William and Mary—I might have
majored in history. But as | traveled the path towards a doctorate in philosophy at the University
of Texas at Austin, | found myself—much to my surprise, initially—also traveling the well-worn
path from the study of philosophy to the Christian faith.

“Philosophy,” of course, means “love of wisdom,” and I have come to believe that wisdom has a
name, and that name is “Jesus Christ,” the power and wisdom of God (1 Corinthians 1:24).
| believe that this Jesus is God, one with God the Father and God the Holy Spirit—one God in
three persons, united in perfect friendship. In Jesus Christ, God extends this friendship to us,
taking on our humanity, while also being fully God.

In extending this friendship to us, Jesus emptied himself to become a humble and loving-beyond-
our-imagining servant who seeks us out, even though we, in our sin, have declared ourselves—
delusion of all delusions—perfectly capable without God. That we, creatures of God, who live
and move in have our being in God, who are ourselves sustained by God, and who inhabit a
universe that could not exist at all, and would not exist for one more instant, without the love of
God—that we would think ourselves without need of God only reveals the depth and the folly of
our sin. And yet God in Jesus Christ, by dying on the cross and being raised, as both he and the
Scriptures foretold, bore both that sin and its punishment, defeating sin and death, reconciling us
to God, so that we may live and live eternally.

Before Jesus ascended into heaven, he promised the disciples that he would not leave them
orphaned: he would ask the Father to send the Holy Spirit—as Guide, Advocate, Counselor,
Comforter, Teacher, and Friend (John 14:16). The Holy Spirit surprised the disciples at
Pentecost, and continues to surprise us: bringing us into new life in baptism, joining us to Christ
in the Lord’s Supper, uniting us in friendship with one another and with God as the body of
Christ—the church. The church is a visible sign of God’s kingdom, the kingdom that Jesus
proclaimed, which the church is called to proclaim so that the Good News of Jesus Christ may
spread from Jerusalem to the ends of the earth.

In our life together as the church, God continues to surprise: as the Spirit speaks to us in
Scripture so that we there encounter the Word of God anew; as we learn to forgive as we are
forgiven; as we begin to know the joy of serving others in the name of Jesus Christ; as we grow
into Christ who is the head of the church; as we share in the life of God; as we glorify and enjoy
God; and as we are made ready to do so forever.

Richard L. Baker, Jr.
April 30, 2008
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Presbytery of Whitewater Valley ADMINISTRATIVE COMMISSION — POWERS June 4, 2008

PRESBYTERY OF WHITEWATER VALLEY
Stated Meeting
June 4, 2008

COMMITTEE ON MINISTRY

As God'’s chosen ones, holy and beloved, clothe yourselves with compassion, kindness, humility,
meekness, and patience. Bear with one another and if anyone has a complaint against another,
forgive each other; just as the Lord has forgiven you, so you also must forgive. Above all, clothe
yourselves with love, which binds everything together in perfect harmony. And let the peace of
Christ rule in your hearts, to which indeed you were called in the one body. And be thankful.
Colossians 3:12-15

The Committee on Ministry (COM) recommends that Whitewater Valley Presbytery form two
administrative commissions, one for the College Corner Presbyterian Church, College Corner;
and the other for the Wallace Street Presbyterian Church, Indianapolis.

Persons to be elected to the College Corner administrative commission:
Rev. Cheryl Montgomery, moderator
Rev. Rex Espiritu, First Presbyterian Church, New Castle
Elder Martha McDonald, Irvington Presbyterian Church, Indpls
Elder Mary Ruth Snyder, Orchard Park Presbyterian Church, Indpls
Rev. David McDonald, Clayton Presbyterian Church, Clayton
Elder Jen Knebel, Zionsville Presbyterian Church, Zionsville
Rev. Eric Spencer, Member-at-Large

Persons to be elected for the Wallace Street administrative commission:
Elder Ed Friel, Second Presbyterian Church, Indpls
Elder Paula Mann, Northminster Presbyterian Church, Indpls
Rev. Ralph Mitchell, Honorably Retired
Elder David Mueller, Fairview Presbyterian Church, Indpls
Rev. Dena Vittorio, First Presbyterian Church, Rushville
Elder Sandi Martin, Boggstown Presbyterian Church, Boggstown

Duties and Scope of Powers

1. The commission shall seek, where possible, reconciliation with all ministers and
members of the congregations involved.

2. The commission shall obtain appropriate resources and information (legal, polity,
financial, etc.) for continued interaction with these congregations, in consultation
with the COM and Presbytery’s Council.
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Presbytery of Whitewater Valley ADMINISTRATIVE COMMISSION — POWERS June 4, 2008

3. The Presbytery by this action shall delegate to the commission the following powers,
to take effect when it should become evident to the commission that minister(s) or
congregation members are moving toward expressing a desire for separation and the
reconciliation is not likely:

a. Access to all church records, including but not limited to: membership rolls,
minutes of session and all boards and committees, financial records,
membership directories, newsletters, and materials distributed for
congregational information.

b. Authority to call a congregational meeting (G-7.0303a(2) and to obtain
current and accurate membership lists from the church for this purpose.

c. Authority to engage appropriate legal counsel.

d. Authority to take all necessary steps to discern the “true church” (G-8.0601),
that is, those wishing to remain loyal to the Presbyterian Church (U.S.A.).

e. Inthe event that a session calls a congregational meeting for the purpose of
considering actions leading to separation from the PCUSA,
the commission shall have authority to dissolve the session and assume the
full powers and jurisdiction of the session. In the event that this has occurred
prior to this action of preshytery, the power shall be effective immediately.
With the full authority of the session, the commission shall be empowered to:

i. Provide for worship and for the continuing pastoral care of all of the
congregation

ii. Receive and act on request from members to be transferred or
deleted from the membership rolls.

iii. Determine and negotiate distribution of all property and assets of the
congregation, with any final resolution to be recommended to the
Presbytery Council for approval; Council will subsequently present
its recommendations to the presbytery.

f.  Authority to dissolve the pastoral relationship upon evidence that the pastor
has advocated separation from the denomination or upon renunciation of
jurisdiction, fully observing the due process requirements of the Constitution
[G-9.0505b(2), G-6.0701, G-6.0702].

g. Authority, in consultation with the COM, to transfer the minister to an
established judicatory of another Reformed denomination with which the
Presbyterian Church (U.S.A.) is in correspondence.

h. Authority to declare a minister to have renounced the jurisdiction of the
church in accordance with G-6.0701, G-6.0702.

Background

The Presbytery Council has previously approved and distributed to ministers and churches the
document Guidelines for Discernment Task Forces (2007), provided hereto. The task forces
have been hard at work and diligent in following the guidelines. Acting on more recent
information and reflecting the work at communication and reconciliation with the congregations,
the COM approved, at its April 28, 2008 stated meeting, presenting its recommendations for
forming administrative commissions to the June 4, 2008 stated meeting of the Presbytery.
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Presbytery of Whitewater Valley ADMINISTRATIVE COMMISSION — POWERS June 4, 2008

Central to the presbytery’s response is this understanding that there are three separate questions
to be resolved when a congregation is considering separation from the PCUSA.

1. Ministers

Any Minister of the Word and Sacrament is a member of the presbytery, not the
congregation, and is free to determine that he or she no longer wishes to continue as a
Presbyterian Church (U.S.A.) minister, and this decision can be made at any time. A
simple written request to be deleted from the rolls, or a renunciation of jurisdiction, is
effective for ending the minister’s participation in our common life. A minister may also
request in writing to be transferred to another denomination with whom the PCUSA is in
correspondence and, upon receipt by that denomination, that request will be honored.

2. Members and membership
The COM does not believe that any vote of any congregation is sufficient to remove any
individual from membership in the Presbyterian Church (U.S.A.). A decision to remove
oneself from membership (either by transfer or by deletion from the rolls) is an individual
decision, and is accomplished through a written request to the session. To put this
another way, members come into the church one at a time, and they leave it one at a time.
A person cannot have their membership in the PCUSA discontinued through someone
else’s decision or vote, except through the due process found in the Book of Order.

In this case, members of a congregation who no longer wish to be affiliated with the
Presbyterian Church (U.S.A.) will be free to request transfer to the church of their choice
through the session, or through the administrative commission as it determines how to
best provide for the future needs of the church.

3. Property
Issues regarding property which is held in trust for the Presbyterian Church (U.S.A.) can
only be addressed after the first two questions—the decisions of ministers and members
to remain or leave—will help determine how best the property can be used to advance the
mission of the church.

The administrative commission may determine that there is a missional purpose in the
“true church” continuing to use the property. Or that may not be deemed feasible, and an
arrangement to sell the building to the departing members may be negotiated. It is
impossible to speculate here about all the possible outcomes. In any case, the
commission is obligated to seek what is in the best interests of the mission of the
Presbyterian Church (U.S.A.) and the mission of Christ. Any decision about property by
the administrative commission will first be brought back to the presbytery Council for
action.

The COM sincerely hopes that no other churches will seek separation. The COM and the
Council have been active in their work to be pastoral and sensitive to those ministers and
churches that have had concerns and issues about the PCUSA.

The COM welcomes any opportunity to have conversations with other ministers, elders, or
church members who have concerns about the denomination or presbytery. The COM also
appreciates the contact from congregation members who are concerned that their church
leadership is contemplating separation, so that reconciliation and open communication may be
achieved.
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Guidelines for Discernment Task Forces
The Presbytery of Whitewater Valley
2007

The Presbytery of Whitewater Valley affirms the joy of Christ
and the importance of a deep commitment to preserving the unity of our presbytery.

Guiding Principles

Unity in Christ is a hallmark of the church. As followers of Jesus Christ, we are called to live
together to the glory of God by the power of the Holy Spirit. Our Presbyterian Church (USA) is
a demonstration of that common witness.

The congregations of the Presbytery of Whitewater Valley are not separate entities occasionally
joined in faith and mission, but rather one organic whole. We are one community and members
of one another. Together we celebrate the commonwealth of God’s grace.

Even in our unity, we acknowledge that our demonstration of God’s purposes is provisional, and
we recognize that our life together does not fully reflect God’s intention. The Presbytery of
Whitewater Valley acknowledges that a local congregation may question whether, if in good
conscience, it may continue to participate as a part of this unity. Insuch an instance, our
presbytery shall commit itself to participate in a discernment process with a local congregation.
If the presbytery and congregation together conclude that a substantial majority of the
congregation are determined to separate from the Presbyterian Church (USA), the presbytery
shall commit itself to a faithful and equitable process through which the congregation may be
dismissed to another denomination.

This discernment process will seek to be deeply collegial, offering sensitivity, respect and care to
all. It will attempt to avoid adversarial positioning, but rather, seek to be mutually affirming.
Through this process, we will trust in the guidance of the Holy Spirit. The presbytery will strive
to offer pastoral care, both to those members who believe themselves called to depart and those
who believe themselves called to remain.

If a session realizes a need for such discernment, the Committee on Ministry will create a task
force to guide the process, in consultation with the Presbytery’s Coordinating Council and the
Board of Directors. The task force will address all relevant issues, including concerns related to
property and finance.

In all our discussions and actions, we will strive to glorify Jesus Christ. Throughout discussions
or even disagreement, we will seek to demonstrate the unity that God intends.
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Process Design

If a session realizes a need for such discernment, the Committee on Ministry will create a task
force to guide the process, in consultation with the presbytery moderator, executive presbyter,
and stated clerk.

The task force will seek to discover all possible relevant information, carefully considering a
wide variety of perspectives.

One of the first and foremost responsibilities of the task force is to listen
to those in favor of separation
to those who wish to remain a part of the Presbyterian Church (USA)
to those who are uncertain of their perspective
to the pastor(s)
to the church officers and informal leaders of the congregation
to a broad representation of congregation members

The task force will work with the congregation to seek discernment and the leading of the Holy
Spirit. This process will include

helping the congregation understand the task force cares for everyone in the church and
to assist in finding the best possible outcome for all members

making clear that the task force is to gather information and to make recommendations,
but any decision to dismiss a congregation will be made only by the presbytery assembly

providing opportunities for expression by any minority of the congregation and to build
processes that offer care and affirm their hopes and concerns

securing the full cooperation of the congregation in discernment. This includes the
congregation providing all requested information to the task force, including contact
information for all active and inactive members, and contact information for all church
officers currently serving on the session and the board of deacons.

As the task force and the congregation seek discernment together, the task force will be
mindful of its relationship with the presbytery. The task force will

consult with presbytery entities, officers, leaders and staff as needed

consider possible responses to a potential request for dismissal from the Presbyterian
Church (USA) by the congregation and its impact on the mission of the Presbyterian
Church (USA)

consult with neighboring churches, including their perspective on the mission of the

Presbyterian Church (USA), as well as the possibility of providing pastoral care.
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Findings and Recommendations

The task force shall communicate regularly its findings with appropriate entities and leadership
persons in the presbytery. The task force shall share its recommendations with the Committee on
Ministry, which will summarily transmit a complete report with recommendations to the
appropriate preshytery entities and leaders.

Throughout the processes of discernment, all parties shall maintain an attitude and goal of
striving to glorify Jesus Christ. Throughout discussions and even disagreement, the parties will
seek to demonstrate the unique unity that God intends.

Support for Discernment
The Presbytery of Whitewater Valley
2007

Discernment Task Forces will be the heart of our relationship with any congregations that may
question whether they can continue as a part of our presbytery.

To support our presbytery in this important time, the Presbytery Coordinating Council also
recognizes the following:

An ongoing Conversation and Education Group is needed to create opportunities for sharing and
listening with the goals of greater respect, deeper relationships, and a clear understanding of the
peace, unity and purity to which we are called. We hope that grace, clarity, and mutuality about
examination expectations might emerge from those conversations as concerns are allayed. At
best, this group may also serve to assist sessions with their questions or concerns about peace,
unity and purity. This group will be established by the Presbytery Coordinating Council, under
the leadership of Bob Anderson, our Interim Executive Presbyter.

In the event that a congregation approaches the presbytery, an immediate Response Team will be
necessary. Before the Committee on Ministry is able to appoint a Discernment Task Force, an
initial group will serve to respond to any questions or issues from a congregation. The Response
Team will include the Interim Executive Presbyter, Bob Anderson; Stated Clerk, Kim Leech;
Moderator of Presbytery, Betty-Alice Almeida; Moderator of Presbytery Council, Glen Bell; and
Moderator of the Committee on Ministry, Alan Thames.

Although we hope subsequent events will not demonstrate any need, an Administrative
Commission (G-9.0503) remains an option of our polity. While our approach to any
congregations that may question whether they can continue as a part of our presbytery should
always be directed by our guiding principles (trusting in the guidance of the Holy Spirit, offering
sensitivity, respect and care in deeply collegial and mutually affirming ways), we recognize that
precipitous action by a congregation (such as seeking a court order against the presbytery) may
lead to the need for an Administrative Commission.
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Alisa Ferlicca

Statement of Faith

I believe in God revealed to us through the scriptures as Father, Son and Holy Spirit, who creates, sustains,
rules, and guides all of creation. I trust in God’s creative, life-giving acts in the formation of the world, all
creatures, and humankind, and in God’s naming and claiming of all creation as good yet, sin entered the world
as separation between God and humankind. | attest to the authority of Scripture and the transformative power
of God in all creation. Our scriptures attest to how God spoke to the people of Israel in miraculous and
powerful ways. How God appeared in the burning bush to Mosses as, “I am, who I am.” And how God
promises redemption, provides help in times of need, and asks all people to “love the Lord your God with all
your heart, and with all your soul, and with all your might.” (Deut. 6:5)

I believe that all we can know about God is revealed to us in the person and work of God’s son, Jesus
Christ. Jesus was conceived by the power of the Holy Spirit and born by the Virgin Mary. During his lifetime,
he challenged the systems of power and control that pervaded his society, by serving the poor, the lame, and
the rejected. Jesus is the incarnate word, who is fully human and fully divine. He lived, suffered, and died on
the cross for our redemption and rose from the dead three days later. Jesus Christ’s sacrificial crucifixion is
God’s justifying and true act of grace, which restores the right relationship between God and humankind. And
in Christ’s resurrection, God promises eternal life, to which we now wait in hopefully expectation for God’s
coming kingdom through the power of the Holy Spirit. God reveals compassionate love, grace, and mercy to
humanity through Jesus Christ, by showing power in the form of a servant and wisdom in the folly of the cross.

| believe that the Church is the body of Christ, made up of believers called to continue the message of
Jesus by the grace of God and the transforming power of the Holy Spirit, which regenerates and renews all life.
It is the Holy Spirit who cries out on our behalf, even when we are unable to reach out to God. The Holy Spirit
urges us to live into our missional calling as a people of God, provides inspiration, and spurs on imagination
and creativity in worship and in discipline.

I believe that as the Church we covenant together to live a reformed life according to the Word of God,
striving to confess and acknowledge God alone, faith alone, and grace alone in our words and in our actions.
The Church is a community of many diverse members drawn together by the covenantal power of God,
devoting themselves to the teachings and actions of our Savior Jesus Christ. We are a priesthood of all
believers, learning and serving together, called to worship and glorify God, to teach the Word, and to
corporately respond to the Word present in our lives. We are continually guided by the Creeds and Confessions
in an attempt to articulate our communal faith. We are must be open and constantly guided by the grace and
power of the Holy Spirit to be a living tradition. We acknowledge the vital importance of being a reformed
people, who are ever reforming, in order to be the Church in all times, to all people. | believe that the church
today is called to a life grounded in scripture, preserved in prayer, feed by communal worship, gracefully
sustained through the sacraments, and active in reconciliation.

I believe that Jesus instituted two sacraments, Baptism and the Lord’s Supper to be visible and holy signs
of the Church. These sacraments are signs of God’s abounding love and transforming grace for God’s people.
In Baptism, we acknowledge the love and grace of God freely given. In the physical act of water sprinkled, we
experience a spiritual burial with Christ and rise again claimed by Christ and moved to joyfully participate in
the promise of His resurrection. Just as circumcision was the covenantal sign in the Old Testament, baptism is
the covenantal sign of belonging to a community of faith and a grace given before our human knowledge and
response. In Baptism, the Church covenants together to love, serve, and teach this new member of the
community. Through the Lord’s Supper, I believe that the Church militant joins together with the Church
triumphant in remembrance of Christ’s sacrifice, proclaiming his death and defeat over sin and our separation
from God. We acknowledge our own failings; gain hope, strength, forgiveness, and restoration in the bread and
cup of the Table of our Lord and Savior. We are enlivened by Christ’s spiritual presence to live into our calling
of love and service toward God and our neighbor.

I believe that God deeply cares for and loves all creation. By this love God calls us to unity, sends us out
into the world to serve, and continues to teach, guide, and inspire us towards acts of mercy and charity. | trust
in the Father, Son, and Holy Spirit to guide my steps, and the path of the Church. I believe that in all we do,
Jesus Christ our incarnate Savior is the foundation and author of individual and corporate faith, whose
relationship to humankind has both embodied our salvation and called the Christian community to be
distinctive in presence, practice and passion.
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Mike Evanchak, Inquirer
Autobiographical statement, May 15, 2008

At its core, all Christian vocation is a calling by God to all who profess faith in Him. This call is
to discipleship and service. After having struggled with the idea of God much of my early years, | felt no
need to either believe or be of service to God. When finally accepting the notion of God in general, | still
struggled with God as revealed in the person of Christ. It was only into my late teens and early twenties
that | came to believe in Christ. Shortly after coming to believe that Jesus was my Lord and Savior, |
affirmed this publicly by being baptized at Zionsville Presbyterian Church (ZPC). It was my response in
faith to the God who never lost faith in me. In recalling this, | know that this is when | first made the
connection between the call to service in scripture with the life and work of those in Christ’s church. In
accepting Christ alone our pastor Glenn McDonald asked that day if | would faithfully respond to His
leading and call to my life, wherever that might take me. 1 believed then, as | do now, that | will.

Little did | know then just how God would call me. Perhaps like others in the church, | believed
that | might be called upon to help around the church, in Sunday school or other forms of service, but
nothing life changing. Yet, it was not long after my baptism that | sensed the leading of God in my life
yet again. How | often refer to my initial call to ordained ministry is that of a secret call. It seemed that
whenever | prayed, read the Bible or worshipped that I could discern an unspoken voice, that of God.
God spoke clearly to me, even when | did not want to listen. It called me to serve Him in the larger
church. This was something | thought | had been doing, but through prayer and discernment, | came to
understand | was a called to lead, to teach and to preach. When I finally accepted this was my call, | kept
it a secret for some time as | was unsure of how to respond or if to respond at all. A part of me was
convinced God was wrong and that He couldn’t possibly make use of me.

Over time I understood that a response was required. It was time to go public and see what doors
God would open before me. | began by telling my close friends and family. | knew my parents and close
friends knew me well enough to “talk some sense into me”. What was surprising to me was the repeated
and overwhelming affirmation and encouragement | received. This was especially true for my close
friend Bryan and my father, neither of whom are particularly religious. This led to seeking the support
and guidance of the pastoral staff at ZPC, from both Glenn McDonald and Scott Shelton. Over time it
also led me to seek the support of the session at ZPC when | sought to become and inquirer. This path
also led to meeting with and encountering the support and guidance of the CPM of our Presbytery.
During this time | also became acquainted with my CPM liaison, Bob Weetman, who has been a great
source of encouragement and knowledge.

As | have continued on this path, my calling has never diminished. | found nurture, support and
encouragement for this call through tough times such as the ending of my first marriage. At a time of
personal low, it was members at ZPC that supported me, such as Craig Olney our Director of Singles
Ministry. At every chance | had to use this hardship as a rejection of my call, God placed people in my
life that ministered to me and reminded me that God is the one behind all ministry and my call. This has
remained true with my family and friends at ZPC. My wife Darcy has been supportive from the
beginning of our relationship. As my children grow older, they too are supportive, especially in the use of
my time.

I have also found this call affirmed and validated by the larger church. When | began to make my
call known to others, I believed that they would be able to tell me all the reasons why I wasn’t truly
called. As | have mentioned, | was surprised time and again when | was met with encouragement and
support. | have come to see that the larger church does have a role in helping one understand their call to
ministry. As evidenced by members of the CPM, | now see it as one of service and guidance. It is the
CPM, as a component of the Presbytery and universal church that has been the most help in my
discernment and direction. It is also what aids me in remaining humble. It is the honest feedback that
shows me areas where | need to grow and mature in my call to service.

Now, having completed two years of theological study at Anderson University | find myself halfway
complete with the educational aspect of my call. | find my call deepening in conviction almost daily. 1
find this through study, through the repeated affirmations of the church, but most strongly, through the
relationship | enjoy with God.
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NOMINATING COMMITTEE

Nominates to serve the Presbytery of Whitewater Valley:

COMMITTEE ON MINISTRY

Class of 2008 (Vacancy — To fill the term of Melodie Wager)
(M) Katherine Rieder, Southminster Presbyterian Church, Indianapolis

SEXUAL MISCONDUCT RESPONSE TEAM

Class of 2009 (To fill the vacancy)
(M) Cheryl Montgomery, Greenwood Presbyterian Church, Greenwood
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Employment Status: Full-time Experience Level: 4 years or more

Language Requirements: English

Brief Church Mission Statement:

The mission of the Presbytery of Whitewater Valley is to live in partnership with its member
congregations in order to discern and develop mission initiatives that will draw God’s people
into God’s vision for the future.

Brief description of the church/organization’s programs or accomplishments:
We, the Presbytery of Whitewater Valley:
Partner with congregations through:

e congregational * New Church Development

e local & global mission partnerships & opportunities

Partner with congregations for mission by:

e facilitating mission opportunities

e financial support of shared mission projects

Partner with congregations for resources, leaders, programs & training by:
e constituting service delivery teams

e developing a talent and resource directory to connect congregations

Foster technology by:

e assisting congregations with technology issues

e using the Preshytery website for gathering & disseminating information

Provide a marketplace for the exchange of ideas, solutions & assets between pastors &
congregations by:

e sharing best practices
e gathering & sharing resources

Initiate & deliver support for professional church workers, clergy & their families by:
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e acting as a resource, mediator & spiritual leader ‘
Equip leaders to recognize & meet emerging challenges by:
e supporting inquirers & candidates

e commissioning lay pastors

e sponsoring leadership development & training

e supporting new pastors

e sponsoring spiritual opportunities for pastors & lay leaders

Encourage congregations to interpret & promote their unique identities & environments
Model & encourage creative worship & foster spiritual growth by:

e acting as a resource for ideas

e using special task groups to assist congregations

Gifts, Skills and Experiences the congregation possesses to fulfill its mission:

Our congregations: range in size from small to mega-; include urban, residential, suburban,
college, inner city, small town, rural; reflect liberal to conservative theological/political
persuasions. Both pastors and elders are active in mission and ecclesiastical responsibilities.
Presbytery debates reflect mutual appreciation. Despite theological diversity, per capita
contributions (95+%) and church-wide mission giving demonstrate a continuing dedication to the
PCUSA.

A 2001 Design for Mission formalized a desire to support congregations with a structure more
“bottom-up” than “top-down.” The magnitude of this change, coupled with staff transitions,
slowed implementation. After a successful interim, we have proactive and engaged committees
{particularly COM and CPM). Presbytery Council continues to grow into the leadership
envisioned by the Design. We have a demonstrated commitment to mission, with broad
financial support, administrative leadership, and significant volunteer recruitment for a mission
partnership with Northern Quintana Roo Presbytery (Mexico), Hispanic outreach in Indianapolis
and Ft. Wayne, and Westminster Neighborhood Ministries (inner city Indianapolis).

Located within or near our boundaries are institutions that provide excellent resources for
ministry: The Synod of Lincoln Trails, the Indianapolis Center for Congregations, Christian
Theological Seminary, two camp and conference centers two PCUSA seminaries, and the
General Assembly offices.

Key theological issues of the church and society that are reflected in the ministry of the

mhtml:file://KACIF WWVP 04-08.mht 5/2/2008



Church Leadership Connection Page 4 of 8

congregation/organization; .
The Sovereignty of God

e WVP trusts in God as the initiator and sustainer of the hopes and dreams of our churches and
our members. We do not fear the present or the future because of the leadership of God, as
modeled by Jesus Christ and guided by the Holy Spirit.

The Love of God

e WVP celebrates God's unconditional love in individuals and in community. In agreement and
disagreement, we meet as brothers and sisters of one loving family. WVP counts itself as part of
the living body of Christ that exists to serve God and humankind. Due to sin we fall short of
Christ’s purposes on earth, but we continually seek the strength and courage to fulfill God’s
will. In response to'God’s matchless love and grace, we extend love and grace to each other,
and work for justice in every activity.

The Call of God

e WVP understands our role as living witnesses of the saving work of Jesus Christ. As such God
calls us to be an expression of the missional Church, the gathered family of God seeking to
extend the boundaries of the kingdom of God with neighbors inside and outside our
communities of faith. We do this by following Christ’s Great Commission, endeavoring to be
disciples wha make disciples.

These theological issues instruct the mission of WVP as expressed by the Presbytery Council
several years ago:

To join in partnership with member congregations
To discern and develop mission initiatives
that will draw us into God'’s vision for the future

References:
Name Address Phone Relation Email
Numbers

The Rev.  |7700 North (317) 253- |Former Presbytery ghell@secondchurch.org
Dr. Glen Meridian Street; 6461 Moderator
Bell Indianapolis IN
Elder Barry | Zionsville PC (317) 840- |Organizer of Hispanic |bsumner@indy.rr.com
Sumner 5638 Ministry / Elder

Zionsville
The Rev.  [United Faith PC; (260) 424- | Mbr of Nominating hvthomas106@aol.com
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Hal V. Ft. Wayne IN 5610 Committee, frm mbr
Thomas Personnel Com

Position Description

A. Major Responsibilities:
The Executive Presbyter will:

e Serve as Head of Staff, responsible for creating a healthy working environment and nurturing
staff effectiveness.

e Facilitate the work of the Presbytery by partnering with appropriate staff to develop
effective administrative systems and promoting staff collegiality.

o Ensure that all presbytery policies and procedures are followed.

o Serve as staff resource to Presbytery Council, Committee on Ministry, Personnel Committee,
Nominating Committee, Committee on Preparation for Ministry and the Finance Committee.
Consult with Personnel Committee to assign other staff members to serve these, and other,
committees as needed.

e Provide general oversight of the Presbytery budget.

e Collaborate with appropriate staff to provide oversight of all Presbytery communications and
publications - both electronic and written.

e Act as the primary contact when conflicts surface in congregations or between congregations
and pastors and work with appropriate committees as they seek to mediate and manage
conflict.

e Provide counsel, pastoral care, support, and guidance to pastors, elders, and members of
congregations.

e Participate in the Executive Collegium of the Synod of Lincoln Trails.

e Participate in appropriate gatherings at the General Assembly level of the Presbyterian
Church (U.S.A.)

e Represent the Presbytery at ecumenical events and gatherings.
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B. Characteristics and qualifications needed \

QUALIFICATIONS:

e Vibrant commitment to Jesus Christ.

e Minister of Word and Sacrament or an Elder in the Presbyterian Church (U.5.A.)

o Bachelor’s degree or its equivalent; an advanced degree, or its equivalent, is preferred,
e Knowledge of and leadership experience in the Presbyterian Church (U.S.A.)
LEADERSHIP CHARACTERISTICS:

Someone who is...

e Transformational and vision-casting.

e Respectful of and sensitive to the diversity of theological perspectives and cultures within
our Presbytery.

e A networker, community builder and collaborator.
Someone who will...
e Empower diverse constituencies.

e Ensure excellent management.

Maintain high standards of confidentiality.

Model professional, personal and spiritual balance and accountability.

Form, equip and release others for team ministry.

e Bring a sense of humor and great supply of stamina.

LEADERSHIP SKILLS:

e Clear and articulate communication

o Public speaking and presentations

e Written communications
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o Ability to read, analyze and interpret financial reports
o Group Process and Facilitation

e Conflict Management and Mediation

e Ability to build and maintain relationships

e Basic proficiency in 21st century technology

o Effectiveness in personnel management

Primary Skill Choices:

Required: Desired:
Communication (Written / Oral) Administrative Leadership
Conflict Management/Mediation Skills Congregational Redevelopment / Revitalization

Organizational Leadership and Development Cross Cultural Collaboration/Cultural Proficiency
Strategic Planning Financial Management

New Church Development

Pastoral Care

Compensation and Housing: (Cost of Living Calculator)
Minimum Effective Salary: $65,000
Housing Type: N/A

Geographic Choices:  Unlimited

Has the presbytery’s Committee on Ministry thus counseled with the Pastor Nominating
Committee regarding Equal Employment Opportunity?
Yes

Has the Pastor Nominating Committee affirmed to the Presbytery Committee on Ministry its
intention to follow the Form Of Government in this regard?
Yes

Version Track Info: This CIF was last updated on 4/24/2008

Self-referral Contact Information

PNC: The Rev. Laura Sherwood / The Rev. Glenn McDonald  Address .
Daytime Phone Office Phone
Fax (317) 927-5985 Email carol@lincolntrails.org
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